
Closing Opportunity Gaps: Collective Impact at UC San Diego

Discussion Guide
What are the opportunity gaps you are discussing now?

Asset Mapping Activity What are

some of the assets that exist at each level

below that you can leverage to advance

strategic goals?

University/System Assets

Departmental/Program Assets

Individual Assets



Identifying the Elements of Collective Impact

Collective Impact Model Your Ideas, Notes, and Next Steps

Common Agenda

● Common understanding of the problem

● Shared vision for change

Shared Measurement

● Collecting data and measuring results

● Focus on performance management

● Shared accountability

Mutually Reinforcing Activities

● Differentiated approaches

● Coordination through joint plan of action

Continuous Communication

● Consistent and open communication

● Focus on building trust

Backbone Support

● Separate units with staff

● Resources and skills to convene and coordinate
participating units



What are 2 to 3 action steps you can take to structure your work this way?

1.

2.

3.


